
   
 

   
 

MINUTES 
Forest Lakes Mutual Water Company 

Board of Directors Meeting March 12, 2019 -- 7:00 p.m. 
Public Session 

910 Fern Avenue, Felton CA 
 

CONVENE MEETING/ROLL CALL:  Pres. D. Wade called the meeting to order at 7:05 PM.  Attending:  
Directors Wade, Dennis, Smith-Berdan, Gonda, Mobley, West.  Absent with notice:  Dir. Wood.  Staff:  
General Manager Cortez.  Shareholder:  C. Barauskas. 
ADDITIONS/DELETIONS TO AGENDA:  None. 
SHAREHOLDER/PUBLIC COMMENTS:  Shareholder Barauskas complained about speeders and 
wondered if the Sheriff or CHP could provide one of the portable speed check devices.  She asked if a 
Board Member could assist.  This was discussed at some length.  Dir. Mobley said he would contact the 
Sheriff to request.  Dir. Wade said he would post a reminder on the social media page.   
APPROVAL OF MINUTES:   

• February 12, 2019 Board of Directors Meeting, Public Session:  Dir. Mobley moved to 
approve, Dennis seconded; motion passed. 
              

COMPANY REPORTS: 
• Financial Reports:  GM Cortez reviewed the financial report, noting the following:  Cash on 

hand at start of month, $837,804.71; end of month, $836,990.43.  There was a carryover for 
the month of $18,504.35; year to date, $22,577.85.  YTD income = $364,248.73, with net 
income of $276,821.14.  There were no significant overages for the month.  A $10,000 
account was opened at Wells Fargo, as discussed and approved last month.  Dir. Gonda 
moved to approve the Financial Report; Smith-Berdan seconded; motion passed. 

• Operations Report:  There was a main line break on 2/10/19 due to a fallen tree; Tank 2 was 
nearly emptied.  Repairs were made ASAP and service restored.  Part of the main is 
currently off-line pending further investigation. 
Bidding process is moving forward on the Well 4A replacement.  Anticipate drilling of the well 
in mid-summer. 
An electrical upgrade is needed for Tank 7.  Permitting requires the land owner to sign and 
consent to certain conditions.  Landowner requests a written statement from FLMWC holding 
him harmless for any damage caused by the service upgrade.  Issue being reviewed by 
counsel.   
 

ADVISORY COMMITTEE REPORTS: 
• Water Conservation Committee: Loss rate was 15.2% for Feb. but this includes 50-60K loss 

from the main line break.  Shareholders continue to conserve.   
• Recreation Committee:  Cortez described plans for the Easter Egg hunt.  Mobley volunteered 

to help stuff eggs.  Smith-Berdan to assist with the day.  Other shareholder volunteers 
helping. 

• HR Committee: None  
• Water Committee: None 
• Road & Safety Committee:   



   
 

   
 

• Updates on projects:  Staff working on clearing culverts.  For patching, Cortez learned of a 
new product [Aquapatch]; initial supply was purchased, applied, and seems to be working as 
advertised.   
Dir. Gonda brought up a problem area on Upper Scenic, where the road is dipping and 
sagging.  Possibly there is an old rusted culvert under the area.  There is a plan to get the 
homeowners together to work on Glengarry.  The washout on Tollhouse is getting worse. 
Cortez will go up with staff. 

 Update on Cal OES status:  Cortez has written, certified return requested, asking what to do 
about the FEMA funds.  

 Riparian mitigation:  Update regarding RCD letter:  On hold until service agreement signed. 
• Rules Committee:   
 Follow-up:  Multiple water connections:  Gonda, Mobley and Wade met to review rules and 

develop greater clarity and equity.  The current and proposed wording was reviewed.  Gonda 
mentioned that they also tried to provide incentives for conservation.  Cortez mentioned the 
value of informing shareholders well in advance of changes.  Directors are asked to read 
through the proposed changes & email the committee with questions/comments. 

• Finance Committee:  No updates 
• Strategic Planning Committee:  See Discussion item 

NEW BUSINESS: 

• Action item:  Transfer Union Bank Capital Reserves to New higher interest accounts:  
Cortez has reviewed the accounts we have had and determined that rates of return are 
not advantageous.  She investigated costs of lines of credit and CD rates.  She reviewed 
the nature of banking relationships and ease of use.  She noted that the capital reserve 
account at Union Bank [$213,276.02] is earning a very low interest rate [0.10%] and we 
could do better.  She described the results of her search for other options.  Questions 
were asked and answered about being able to withdraw funds, and about the FDIC limit at 
Liberty if funds are placed there.  [We are already over that limit.] After full discussion, Dir. 
Gonda moved, and Dir. Dennis seconded, to close the Union Bank account and transfer 
$128,276.02 of the Capital Reserve fund currently at Union Bank to a new higher interest 
account [1.55%] at Wells Fargo; to transfer $75,000 from the Union Bank account to open 
a CD account at Liberty Bank  at 2.5%; and transfer $10,000 from the Union Bank account  
to our existing checking account at Liberty Bank to replace funds that were taken from that 
account in February to open the $10,000 Source Development CD at Wells Fargo last 
month.  The motion passed.   
It is noted that even with planned spending and use of funds, these changes will increase 
interest revenue of between $4-$5K.  

• Action item:  Resolution to renew line of credit with Liberty Bank:  Cortez reports that 
Liberty has matched the Lighthouse line of credit rate.  The terms do not differ.  A 
corporate resolution is required, approving the requirements specified in the Liberty Bank 
agreement.  FLMWC has only had to use its credit line once in the past.  It is maintained 
as a protection against unforeseen costs.  Dir. Dennis moved to renew the line of credit 
and to approve the resolution required by Liberty Bank.  The motion was seconded; 
motion passed. 



   
 

   
 

• Action item:  Approval of RCD Services Agreement – Reparian Mitigation:  The 
agreement would be for their continued support in our work with Fish and Wildlife, 
preparing a mitigation and monitoring plan, and assisting us with conference calls to 
establish plans.  The RCD budget was reviewed and the total estimate of $10,586.24 
explained. [This figure represents a “not to exceed” sum.] Dir West moved to approve the 
agreement, Dir. Dennis seconded; motion approved. 

• Discussion item:  Burn pile rules:  Cortez sent the MBAR requirements to all 
shareholders, and it goes to all new shareholders in the packet.  Dir. Dennis reported the 
various presentations on this that will be happening around the community.  It was 
suggested that the MBAR document could be placed on the FLMWC website.   
Enforcement of illegal burns is up to CalFire and is not something FLMWC could control.   
There was discussion about the limit Green Waste has placed on the number of cans 
residents may have, and whether there is a way to encourage people to appropriately 
dispose of yard waste.  Recommend letter to shareholders and agenda the subject for the 
June shareholder meeting.  

• Discussion item:  Follow-up on SBA loan:  Dawana mailed on 3/5 the packet to Gary 
Clifton at SBA; delivery confirmed.  As of tonight, Clifton cannot find the packet.  He is 
looking for it.  He is supposed to call Cortez tomorrow.  The file is too large to send PDFs.   
Dir. Smith-Berdan reported that multiple calls to Sen. Harris’s office have not been 
returned. 

• Discussion item:  Information about emergency alert systems:  Dir. Smith-Berdan 
described the emergency alert system [Alert Media] she had researched.  It would require 
that either Cortez or a Board member or a volunteer be the administrator.  Cost would be 
about $15 per assessment per year.  One question would be whether having the system 
would implicate any liability for FLMWC.  One reason for this system is that the Red Alert 
system has not been fast enough when a fire threat happens.  There is interest in a phone 
tree but this does not seem practical.  A principal concern is being sure that residents get 
out if there is a threat.  The system can be configured in various ways.  It would not be 
used except for true emergencies.  At present, Dispatch does a reverse 911 to notify 
residents of emergencies [fire, lines down].  Updating would be done from the shareholder 
excel spreadsheet.  The list would have to be updated frequently; renters would be the 
problem.   

• Discussion item:  Structure and charge of Strategic Planning Committee:  Dir. Gonda 
requested input before organizing the committee.  There should be a governing structure; 
the committee would develop actionable items to prioritize FLMWCs needs, and present 
these items to the Board.  There could be short and/or long-term goals with the focus of 
assuring long-term ability to provide water.  The idea is to provide a road map for 
sustainability, ranging from a broad vision to more specific particulars.  An employee 
should be included in the committee.  Dir. Gonda would like to schedule a special, noticed 
meeting with the Board specific to establishing the mission and vision of the committee. 
A special meeting will be scheduled.  

PUBLIC MEETING ADJOURNMENT TO CLOSED SESSION:  The public meeting was adjourned at 
8:40 PM. 



   
 

   
 

RECONVENE TO OPEN SESSION FOR CLOSED SESSION ACTION ITEM REPORTING:  Open 
Session was reconvened at 9:55 pm to report that after a performance review and evaluation, a salary 
increase was approved for an employee. 

MEETING ADJOURNMENT:  The meeting was adjourned at 9:57 pm. 

 

 

 

 

______________________________________ ___________________________________ 

Louise West, Secretary    David Wade, President 

 

 

 


