
 MEETING MINUTES 
Forest Lakes Mutual Water Company 

Board of Directors Meeting April 14, 2020  7:00 p.m. 
Public Session 

910 Fern Avenue, Felton CA 
 

CONVENE MEETING/ROLL CALL:  The meeting, on line via Zoom, was called to order at 7:00 p.m. by President 
D. Wade.  Attending:  Directors Dennis, Gonda, Smith-Berdan, Wade, West, Wood, Yatson.  Staff:  General 
Manager D. Cortez. 
ADDITIONS/DELETIONS TO AGENDA:  Condition of Glengarry road; shareholder email with request to close a 
street for an activity 
SHAREHOLDER/PUBLIC COMMENTS: 
Cortez read aloud an email from a shareholder who complained about problems of speeding, especially along the 
Lakeside-Lakeview corridor. 
 
APPROVAL OF MINUTES:   

• March 10, 2020  Board of Directors Meeting, Public Session:  Motion to approve was seconded and 
passed. 
              

COMPANY REPORTS: 
• Financial Reports:  Cortez reviewed the March 2020 Financial Summary, highlighting the following: 

Cash on hand at start of month, $746,505.73; end of month, $926,141.77.  Expenses for the month 
were $54,743.50 with a carryover of $32,231.63.  YTD revenue was $466,648.75 and net income to 
date, $330,790.43. 

• Operations Report:  Cortez reviewed water operations for March 2020, noting progress on the 
electrical upgrade to Tank 7.  Eventual installation of a power pole and PG&E meter at the tank will be 
needed.  A discharge permit was obtained from SWRCB; this was required because during the drilling 
process for Well 4, some water will be discharged into the nearby stream.  Meters were not read this 
month, because of adjustment to staff schedules due to “shelter in place” order, but production is 
being tracked.  No new leaks were found, and repairs to known customer line leaks were verified.  
Meter reading is planned at the end of April.  This does require 2 staff, one to read and one to enter 
data.  They will use separate trucks. 
 

ADVISORY COMMITTEE REPORTS: 
• Recreation Committee:  No report 
• HR Committee:  No report 
• Water Committee: No report 
• Road & Safety Committee:  Cortez reported that interim engineering plan for 1190 Scenic is complete.  

She provided details about the work.  This project wiil not require permitting and should stabilize the 
hillside to some degree, although not prevent a catastrophic slide.  The project would be relatively 
inexpensive, can be done quickly, and gives us some “breathing room” until all engineering and costs 
can be determined for the site and the larger road loss. 

• Rules Committee:  No report 
• Finance Committee: No report 
• Strategic Planning Committee:  No report 

 
NEW BUSINESS: 

• Discussion/Action item:  Glengarry Road:  Dir. Gonda described the degradation of the road with 
each successive rain.  The road is failing and there is concern it could soon fail completely.  There 
is increased activity with food delivery and mail order due to the pandemic.  Residents have been 
trying to patch but patching is not enough.  Cortez has received multiple calls and although the 
road is not part of the FLMWC system, assisted by expediting getting an estimate for the work.  
Cortez reviewed our attorney’s recommendation of one-time assistance and that if we choose to 
contribute this time to the repair of the road, FLMWC should make it clear that this is the last time 



assistance will be provided.  Cortez has made sure that it is crystal clear that contract for the work 
will be with the owners and will not involve FLMWC.   
The owners have $5000 in a bank account.  This amount is $4300 short of the bid cost.  
Both shareholders and non-shareholders have contributed money, time and materials.  Dir. Gonda  
shared some of the history of the road and how it came to be.  There were questions about the 
activities of a non-shareholder who sometimes holds events that adds use to the road. 
Decided:  Cortez will email the quote to Dir. Gonda for his review.  If the involved owners approve 
the proposed work, the Board will need to call an emergency meeting to decide whether to approve 
a one-time contribution for the repair of Glengarry. 

• Discussion/Action item:  Review how staff is doing with modified procedures/hours; need to 
extend/replace current policy according to current circumstances:  All staff are well.  Essential 
functions are being completed.  There was a question about possibly having 2 staff on site and 
involving them in solo tasks.  Cortez said that the logistics involved could be difficult.  At some point 
we will have to have more than one person here, when lake operations start.  Staff has 
implemented plans for disinfecting equipment, and Mr. Cortez secured gloves and sanitizer for staff 
use.  Action taken:  Dir. Wade moved to extend the temporary staffing policy/plan until the May 
Board meeting.  West seconded; motion passed. 

• Discussion item:  Shareholder email request was reviewed.  Shareholder expressed concern 
about children now at home all day; the children are biking on McLellan and parents are concerned 
about speeding vehicles, which they say are coming down from Early.  Shareholder asked if it 
would be possible to ask that residents of Early avoid McLellan.  Shareholder also requested that 
McLellan be closed briefly between 1673 and 1695 to allow for a “residents only” driveway party on 
April 18 from 2-5:30 pm, to allow residents to maintain safe social distancing.  The requests were 
discussed and commented.  No action taken.   

• Discussion item:  Outreach to shareholders on operations:  No further communication needed. 
• Discussion item:  Outreach to shareholders on fire clearance along roads:  D. Wade to draft a 

letter; Cortez has useful info for “all things fire related,” and will work with Wade on the message to 
shareholders.   Unlikely we will be able to get a CalFire crew this season. 

• Discussion item:  Ability to quickly contact shareholders when general manager is away:   
Need Email list plus list of contact info for people without email:  Dir. West has information 
previously sent to her by Cortez, outlining the “how to’s.”  West requested that at least one other 
director also possess this info.  Cortez will send the file to Dir. Dennis also. 

• Discussion item:  Identification and training of volunteer shareholders for some routine tasks:  
Cortez suggested that Board members would be most appropriate for this, as they are covered by 
insurance.  It would be difficult to have volunteer shareholders involved in this as some facilities 
cannot be safely accessed and some are on private property.  Some tasks require proper 
certification/licensing.   It could be helpful to ask owners who have facilities on their sites if they 
would be willing to be trained to handle emergencies involving facilities on that owner’s property.  
Cortez also stated that staff has been putting together a manual for doing the water runs, and has 
been labeling equipment.  Decided:  Revisit this question when the documentation has been 
completed.   

• Discussion item:  Plan for alternative to annual Shareholder meeting in June:  Dir. Gonda said 
that Zoom meetings can host up to 300 people.  Voting would have to be by mail or drop-off at the 
office.  Zoom does have, though, a polling option.  Gonda will learn more about Zoom 
functionalities.  Cortez pointed out that 4 Board seats are up for election.  Candidate statements 
must be turned in by 5/10.  Board members whose seats are up for re-election should decide by 
5/1 if they plan to run.  An email needs to go out before April 30 calling for candidates. 

• Discussion item:  Schedule committee meeting to discuss the lake.  Swimming may not be 
possible, but the lake is needed for fire protection:  Cortez stated that as of now, we are not hiring 
lifeguards because the potential for recreation at the lake is uncertain.  She sees no problems with 
filling the lake; has filed a request for extension of the current streambed alteration plan and been 
in touch with K. Camara regarding status of the completion of the longterm streambed alteration 
plan.   
 



PUBLIC MEETING ADJOURNMENT TO CLOSED SESSION: 

The public meeting was adjourned at 8:35 p.m. 

RECONVENE TO OPEN SESSION FOR CLOSED SESSION ACTION ITEM REPORTING: 

A property owner’s request for water service was discussed.  The Board declined to make an exception to the 
moratorium. 

 

PUBLIC MEETING ADJOURNMENT:   

The public meeting was adjoured at 8:45 p.m. 

 

________________________________________ ________________________________________ 

Louise West, Secretary     David Wade, President 

 

 

 

 

 

 

 

 
 
 
 
 

 


