
   
 

   
 

MINUTES 
Forest Lakes Mutual Water Company 

Board of Directors Meeting April 9 2019 -- 7:00 p.m. 
Public Session 

910 Fern Avenue, Felton CA 
 

CONVENE MEETING/ROLL CALL:  The meeting was called to order at 7 PM by Vice President M. 
Mobley.  Present:  Directors  M. Mobley, L. Dennis, S. Smith-Berdan, H. Wood, L. West.  Late:  D. Wade. 
Absent with notice:  P. Gonda.   Staff:  D. Cortez.  Shareholders:  C. Barauskas, M. Accardo, D. Mitri, B. 
Simbulan, L. Zimmerman. 
ADDITIONS/DELETIONS TO AGENDA:  None. 
SHAREHOLDER/PUBLIC COMMENTS: 
Shareholders indicated interest in the report of the Rules Committee on multiple water connections; 
questions will be discussed at that point in the meeting. 
APPROVAL OF MINUTES:   

• March 12, 2019 Board of Directors Meeting, Public Session:  Dir. Dennis moved to approve, 
Smith-Berdan seconded.  Motion carried. 

• March 14, 2019 Board of Directors Special Emergency e-mail meeting:  Dir. Dennis moved to 
approve, Wood Seconded.  Motion carried.              

COMPANY REPORTS: 
• Financial Reports:  G.M. Cortez reviewed the March, 2019 Financial Summary noting the 

following:  Beginning cash on hand, $836,990.43; ending cash on hand, $848,346.33.  There 
was a carryover ov $34,197.08.  YTD there is a carryover of $56,916.57; this is due to delays 
in capital improvement projects because of all the the rain.  YTD net income is $288,096.64.  
Monthly overages were reviewed; these will even out over the year.  Cortez highlighted in 
increase in interest earned on savings, as a result of changes in bank accounts.  Dir. West 
moved to approve the financial report; Smith-Berdan seconded; motion carried. 

• Operations Report:  Ferrari Filter Plant;  Cortez reviewed the written Water Operations 
Report for March, 2019.  There has been good progress on Well 4A replacement.  Work on 
the concrete pad for the treatment plant for Wells 3A and 3B to begin in the next few days 
unless it starts raining again.  Maintenance of Well 1D:  This well routinely requires pump 
maintenance due to iron sludge deposits.  Pump on this well is scheduled to be replaced by 
end of April, 2019. 
 

ADVISORY COMMITTEE REPORTS: 
• Water Conservation Committee:  There were 2 excessive users and 2 leaks.  Loss rate is 

back down to 10.1%.  Residents continue to conserve,  The continuance of Stage II 
conservation was discussed, and it was suggested that owners/residents  receive an 
explanation for this stage, which is necessary because of wells currently out of production. 

• Recreation Committee:  Easter Egg Hunt 4/13:  Dir. Smith-Berdan reviewed plans for the 
event.   

• HR Committee:  In process of scheduling a meeting as soon as possible.  
• Water Committee: No report. 
• Road & Safety Committee:   
 Updates on projects:  Project on Fern delayed due to rain; Laurel project will have to wait 

until after completion of the Ferrari plant, which has priority. 



   
 

   
 

 Update on SBA status:  Cortes reviewed the letters to SBA in the meeting packet.  She 
described the problem now created for FLMWC by the presence of the de-obligated FEMA 
funds, which we have not yet found a way to return to Cal OES.  Cortez explained all the 
work she has done so far to comply with SBA requirements. 

 Follow-up:  Letter drafted and sent to Treasurer and Controller of 
California, with copy to Rep. Eshoo, describing the situation and asking for 
their assistance in returning the FEMA funds. 

 Riparian mitigation:  Reminder:  Conference call 4/11 [Wade, West, Cortez, RCD and Fish 
and Wildlife] 

• Rules Committee:   
 Follow-up:  Multiple water connections [See under Action Items] 
 Committee needs to meet to discuss vacation rentals.  Mobley to schedule. 
• Finance Committee:  Reminder:  Internal and payroll audit 4/27 10 AM. 
• Strategic Planning Committee:  To meet on 4/30 as a special meeting with notice. 

NEW BUSINESS: 

• Action item:  Approval of By-laws Section 9 Connection to Water Service revisions: 
Question from shareholder who has a garage with a bathroom and water connection.  
Cortez explained that a water connection in itself does not consistute a second 
connection.  The creation of a kitchen, as defined by the rules [which Cortez reviewed], 
does constitute a second assessment.  Mobley explained the 50% pro-rated discount to 
shareholders in exchange for a written guarantee that total use not exceed the 250 gpd 
limit.  Another shareholder mentioned that her property had already been structured into a 
separate unit when purchased, and in the process of replacing the foundation, found that 
a separate water heater would be required.  She also asked about the assessment.  
Cortez explained that a separate metered connection to FLMWC’s line would not be 
permitted, as any new connections would be inviolation of the current water moratorium, 
which is in place because of the State’s concern about our capacity.  However, owners 
can install their own meter on the line to the ADU on their own side of the metered 
connection, in order to track usage in the secondary unit.   
There were no questions from Directors. 
Director Dennis moved to approve the revised By-laws; Cortez pointed to a sentence that 
needed to be corrected; after the corrected sentence was read out, Dennis then moved to 
approve the amended version of the policy.  West seconded, motion passed. 

• Action item:  Approval of Access and Hold Harmless agreement between FLMWC and 
Shareholder, relating to Tank 7 SCADA system:  The agreewent was drafted by Counsel 
with input from Cortez.  After review, Dir. Wood moved to approve, West seconded, 
motion passed. 

• Discussion item:  Information about emergency alert systems:  Dir. Smith-Berdan:  will 
provide more information later.  She also asked about a recent community meeting with 
CalFire and whether CalFire will be be conducting inspections.  Dir. Dennis said residents 
may call to request an inspection.   Mobley said he had spoken with the local radio station; 
she felt that would not be an option for emergency alerts. There will be another meeting w/ 
Supervisor McPherson in May to describe fire protection/prevention plans. 



   
 

   
 

• Discussion item:  Request for “bounce house” in park for shareholder event:  Dir. Smith-
Berdan is planning a party for her child; wanted to be sure there was no problem with a 
rented bounce house.  She will pay for liability insurance.  FLMWC will be listed on the 
agreement.  This has been done at least once before.   

• Discussion item:  Structure and charge of Strategic Planning Committee:  Reminder of 
4/30 meeting:  Reminder that this will be discussed in a special meeting on 4/30. 

• Discussion item:  Procedures and protocols for conducting on-line meetings:  As 
mentioned last month, this is part of a plan to provide brief “bite-size” reviews for BoD 
training.  The subject of on-line meetings is the first such.  Cortez reviewed necessary 
steps for complying with code:  

 President or presiding officer must make or call for a motion to have an 
emergency meeting to discuss [X] 

 Once motion is seconded, the presiding officer must clearly state the 
motion to be discussed, and call for a second to that motion. 

 Only after the motion has been seconded, can there be a call for a vote or 
discussion.   

The difficulties of tracking emails was discussed.  Two Directors suggested changing from 
email to Google Docs.  To do this, a Google Doc would have to be opened, and then link 
shared with all Directors.  Mobley provided a general description of how Google Docs would 
work for this process.  He will provide specific training to Board members who request it. 

PUBLIC MEETING ADJOURNMENT TO CLOSED SESSION:  The public meeting was adjourned at 
8:20 PM. 

RECONVENE TO OPEN SESSION FOR CLOSED SESSION ACTION ITEM REPORTING:  The 
meeting was reconvened at 9:05 to report any closed session action item reporting.  There were none, 
so the meeting was adjourned. 

MEETING ADJOURNMENT:  9:05 PM. 

 

 

_______________________________________ ____________________________________ 

Louise West, Secretary    David Wade, President 
 

 
 


