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 MINUTES 
Forest Lakes Mutual Water Company 

Board of Directors Meeting March 10,  2020  6:30 p.m. 
Public Session 

910 Fern Avenue, Felton CA 
 

CONVENE MEETING/ROLL CALL:  The meeting was called to order at 6:40 p.m. by President D. Wade.  Attending: Directors Smith-
Berdan, Gonda, West, Yatson.  Absent with notice: Dirs. Dennis, Wood.  Staff:  General Manager Cortez.  Shareholders:  K. Amos, C. 
Barauskas, C. Maskolunas, A. Kelly 
 
ADDITIONS/DELETIONS TO AGENDA:  Action item:  Approval of estimate for installation of power pole. 
 
SHAREHOLDER/PUBLIC COMMENTS: 
K. Amos spoke about the completion of the Ferrari plant, noting that use of their driveway was required to do the work, and that FLMWC 
trucks use the driveway.  She noted that there has been some cracking of the driveway and asked that staff come up, walk it with her, and 
take a look “so that we can have closure.”  She asked for a “closure meeting” and would like the General Manager and Water Operations 
Supervisor to meet with her.  She also mentioned that there has been blue staining noticed in toilets in the home, and would like this 
checked.  She was advised that the driveway matter will be discussed in Executive Session, and staff will discuss the problem with the 
staining. 
 
APPROVAL OF MINUTES:   

• February 11,  2020  Board of Directors Meeting, Public Session:  Dir. Gonda moved to approve; Yatson seconded; motion 
passed. 

• February 20, 2020 On-line emergency meeting:  Dir. Gonda moved to approve, Yatson seconded; motion passed. 
              

COMPANY REPORTS: 
• Financial Reports:  General Manager Cortez reviewed the February, 2020 Financial Summary noting the following: 

Beginning cash on hand, $714,612.57; ending cash on hand, $746,505.73.  YTD income was $434,423.51; YTD net income 
was $353,362.47.  There was a YTD overage to one expense account of $1,600 for the removal of the fallen fir tree on 
Scenic.  Dir. West moved to approve the report; Smith-Berdan seconded; motion passed. 

• Operations Report:  Cortez reviewed Operations highlights for the month.  These included the following:   
 There was a main line break on Fern.  This required help called in from SLVWD and SVWD.  Temporary repairs were made.  

Water Operations Supervisor Busa to work to identify a permanent solution.    
 Cortez recommends performing a video inspection of Well 8D, which has not been in use, to see if it has a proper sanitary 

seal and is in good condition.  It is a potential capacity source.   
 Busa changed Wells 4 and 5 to inactive status. 
 Conservation:  Loss rate was down, despite the main break.  

 
ADVISORY COMMITTEE REPORTS: 

• Recreation Committee: Dir. Smith-Berdan emailed shareholders seeking volunteers for an Easter event.   
• HR Committee:  To be discussed in Executive Session   
• Water Committee: Nothing to report. 
• Road & Safety Committee:   
 The minutes of the meeting of the Road and Safety Committee were reviewed.  Regarding the issue of fallen trees blocking 

exits, and downed power lines, Dir. Gonda wants to contact the PUC to find out what our options might be.   
 The road edge hole on Scenic is being addressed by the homeowner. 
 SBA loan:  Cortez reported that $205,700 will be deposited into our Business Checking account within a few days.  Follow 

up:  Funds were deposited on 3/12 and transferred into the Money Market account in order to earn higher interest rate.   
• Rules Committee:  No report. 
• Finance Committee:  No report. However, the internal audit needs to be done by early April.  It would be helpful if another 

Board member would volunteer to participate. 
• Strategic Planning Committee: See Discussion Item:  Board SWOT exercise. 
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NEW BUSINESS: 
 

• Action item:  Approval of bid for power pole:  Cortez noted that we have only 1 written estimate for this project to 
provide power to the SCADA at tank 7, in the amount of $1,270 from Jim Walters Tractor.  She did receive a verbal 
estimate from a Watsonville company for either $1760 if done the same day they were installing a pole for a shareholder, 
or $2640 otherwise.  After discussion, Dir. Gonda moved to approve the Walters bid for $1,270; West seconded; motion 
passed. 

 
• Discussion item:  Incident w/ speeding motorist on Quarry, and info from CHP:  Shareholder C. Maskolunas described 

an incident with a speeding motorist who nearly hit her.  It has been noted that quite a few vehicles have been observed 
speeding on our roads.  The shareholder noted that FLMWC has little control over this.  After the reported incident, 
shareholder contacted CHP and received the following advice:  1.  Get license #, make, model and color of the offending 
vehicle.  2. Photograph if possible.  3.  Get a description of the driver.  4.  Call CHP.  5.  Request to make a report.  CHP 
keeps reports on file, and although they cannot issue a citation on the basis of a witness description, if they receive 
multiple reports on the same vehicle, they pay attention.  The officer with whom shareholder spoke said that speeding is 
common in other neighborhoods as well as ours, and they have had some success with people reporting. 
After discussion, it was suggested that Cortez share this information by email with shareholders. 

• Discussion item:  Culvert intake that consistently blocks then floods the road:  Cortez and staff Marchessault have 
looked at the reported culvert.  Marchessault devised a way to lift the grate so that debris will not block it. 

• Discussion item:  RCD chipping program:  Nothing new to report.  It is available and free to individuals.  Owner must 
bring debris to curb.  Cortez to read the contract; will email shareholders to assess interest.  There were questions about 
accumulations of roadside brush. 

• Discussion item:  Board SWOT exercise completion and results:  Led by Strategic Planning Committee member Angela 
Kelly, the Board completed the SWOT exercise.  Kelly will summarize the results and email to FLMWC; summary will be 
appended to these minutes. 

PUBLIC MEETING ADJOURNMENT TO CLOSED SESSION:  The public meeting was adjourned at 8:50 p.m. 

RECONVENE TO OPEN SESSION FOR ACTION ITEM REPORTING:  The open session was reconvened at 9:30 p.m. to report the 
following action items: 

• Approval of payment for Backflow Prevention class for Lead Water Operator 
• Approval of wage increase, based on performance review, for General Manager. 

MEETING ADJOURNMENT:  The meeting was adjourned at 9:30 p.m. 

 

 

_____________________________________  _____________________________________ 

Louise West, Secretary     David Wade, President 
 
 
 
 
 
 
 
 
 
 
 


