
MINUTES 
Forest Lakes Mutual Water Company 

Board of Directors Meeting February 11,  2020  6:30 p.m. 
Public Session 

910 Fern Avenue, Felton CA 
 

CONVENE MEETING/ROLL CALL:  The meeting was called to order at 6:30 p.m.  Attending:  Directors Dennis, Gonda, Smith-
Berdan, Wade, West, Yatson; absent with notice, Dir. Wood.  Staff:  General Manager Cortez.  Shareholders:  C. Barauskas, J. 
Purchase, L. Zimmerman. 
 
ADDITIONS/DELETIONS TO AGENDA:  Storm debris removal; Greenwaste; safety.  There was discussion about the closure 
of Quarry at Fern due to a fallen tree and power lines down.  Dir. Wade wondered if we could have emergency contracts in 
place to assure prompt response to such problems.  This may be an item for committee follow-up. 
 
SHAREHOLDER/PUBLIC COMMENTS:  J. Purchase stated that PG&E contracts with Davey for tree work.  Davey marks trees 
for removal but some of the trees, firs especially, have not been taken out.  There are perhaps a dozen mature firs, some of 
which fell in the storm.  Davey does not have the equipment or skill to take out these large trees, which are an eminent threat to 
life and limb.  “We are not making any progress.”  Purchase worked with Davey regarding one tree; they marked it for removal 
but said “Don’t call us, we’ll call you.”  Purchase said he was told that the removal was funded, it was just a matter of getting it 
scheduled, but it seems qualified crews are not assigned to the San Lorenzo Valley.  Dir. Smith-Berdan commented that we 
need to make the neighborhood aware of the danger some of the firs present.  It was suggested that we do an inventory of trees 
that have been marked for removal.  Also suggested to seek input from the fire department/s. Zimmerman noted the cost of tree 
removal is part of the problem. 
 
APPROVAL OF MINUTES:   

• January 14,  2020  Board of Directors Meeting, Public Session:  Dir. Yatson moved to approve; Dir. Dennis 
seconded.  Motion to approve the January 14, 2020 minutes was passed. 
              

COMPANY REPORTS: 
• Financial Reports:  General Manager Cortez reprised the January, 2020 Financial Summary, noting 

beginning cash on hand $384,974.63; ending, $714,612.57; YTD net income $320,831.60.  There were no 
overages.  Tax returns have been completed, reviewed and signed for electronic submission.  Our Wells Fargo 
deposit will be subject to rate change and we will need to “shop” for other options.   Dir. Smith-Berdan moved to 
approve the financial report; Yatson seconded.  Motion passed. 

• Operations Report: Cortez reviewed the Water Operations Report for January, 2020, noting the following:    
 No system leaks.   
 Primary focus was on modifying, adding new components and testing the 3A, 3B filter plant. 
 Planned start of operation was delayed by the Feb. 9 storm. 
 There were 4 excessive users, 2 of which involved leaks. 
 Loss rate was 15.5%, representing a slight increase.   
 Average shareholder gpd = 80 gpd. 
 Responding to a question about cost of drilling if no water is found, Cortez indicated it would be about $59K. 
 Cortez shared a report circulated by the State Water Resources Control Board about the vulnerabilities of  small 

water systems.  Of all the small systems surrounding ours, FLMWC had the lowest risk rating, even though our 
wells are discounted to a high degree because of the fractured granite.  Cortez pointed out that the water level in 
our wells has not fluctuated and water quality is high.  
 

ADVISORY COMMITTEE REPORTS: 
• Recreation Committee:  None. 
• HR Committee:  To discuss in Closed Session. 
• Water Committee: None. 
• Road & Safety Committee:  None.  To meet soon.   



• Rules Committee:  None. 
• Finance Committee:  None. 
• Recreation Committee:  None.  Will try to get a group together.   
• Strategic Planning Committee:  None. 

 
NEW BUSINESS: 
 

• Action Item:  Approval of J. Walters estimate for removal of concrete piers at Tank 4 in preparation for drilling 
of new well:  The Walters bid is the only one received.  Cortez compared cost of renting the needed 
equipment; it would cost more to rent and have our staff do the work.  Timely removal is essential.  It was 
moved, seconded and passed to approve the Walters bid to remove the concrete piers. 

• Discussion/action item:  Removal of undermined fir tree on reservoir property:  A fir tree downstream from 
the dam, in the stream, was severely undermined during the last rainstorm.  4 tree companies have looked at 
the tree; all say the tree needs to be removed.  Bids from 3 of the 4 were compared.  Cortez also contacted 
PG&E because the tree is within 8’ of a power line and was told someone would get in touch with her.  She 
contacted our liability carrier to discuss.  If it was determined that if FLMWC knew the tree was a hazard, and 
did not address the danger, the policy might not cover.  It is noted that if this tree fell, it could fall into a home.  
Bids were reviewed.  The Huerta bid was lowest.  West moved to approve the bid from Huerta.  Motion was 
seconded and passed.   

• Discussion item:  Quick review of committees [status and plans to meet]:  List is on the FLWC website. 
• Discussion Item:  Easter egg hunt scheduling:  Email to go out, emphasizing need for community 

participation.  If no volunteers, there will not be an event. 
• Discussion item:  Brainstorming about encouraging brush/tree clearing along roads:  Dir. Wade plans to 

meet with the Fire Chief to schedule a ride-around to discuss.  Wade suggested that short-term we need to 
encourage shareholders to clean up.  It was noted that there is now a lot of debris on the roadsides.  There 
were questions about possibly renting a Green Waste large bin; possibility of a trailer to help with cleanup.  
Green Waste does offer one free pickup per year for up to 4 extra barrels in addition to the 2 a homeowner 
may have.  The dump no longer allows free access for ard waste.  There was extended discussion and 
sharing of ideas and possible resources.  The suggestion of renting a Green Waste bin and placing at the 
office was ultimately rejected as involving too many problems.  Gonda mentioned a county chipper program 
for people who want to pay out of pocket.  Suggest assembling a list of resources and post on Facebook.  

• Discussion item:  Damage on upper scenic:  Dir. Gonda expressed concern about a hole left from the tree 
that fell.  The tree is on private property but there is potential impact to the road.  Decided:  Staff to take a 
look; refer to Road & Safety Committee.   

• Discussion item:  Reflective markers needed in a few spots?  Dir. Wade indicated there are places on 
Ferrari, and on Lakeside  in the “slide area,” where roadside reflective markers could be useful.  Referred to 
Road and Safety Committee. 

• Discussion item:  Emergency tree removal:  Dir. Gonda wondered if we could have a contract for prompt 
response when a tree is down and blocking a road.  It was also suggested that we see if there is a way to 
assure that downed lines are promptly de-activated.  We need a way to get the power turned off quickly and 
to get the roads cleared.  Dir. Gonda volunteered to see if there is a way to assure that power is quickly 
turned off, as well as getting roads cleared ASAP.  PG&E needs to understand that downed trees trap 
residents:  It’s a much bigger issue than the “inconvenience” of a power outage, as PG&E put it.   
It was noted that the road behind the Marshall gate was not passable, as determined by the FD.  It seems 
urgent that PG&E immediately turn off the power so that we can get staff, homeowners and others out with 
chain saws to clear the roads.   It took the FD to put some pressure on PG&E to get them to respond.  PG&E 
said 2x that our power was restored [confusing the issue].  
Gonda asked how we can get a meeting together with PG&E authorities.  Yatson suggested contacting Supv. 
McPherson. 
In addition to other problems, it appears that reverse 911 did not work.  Some calls were sent out to land lines 
even though the mobile number was registered. 



Gonda said he would speak with Dennis about how best to contact the FD, and will work to develop contacts 
for getting power shut off and getting roads cleared.  It was noted to emphasize to PG&E the hazard to 
residents with medical emergencies, with inability operate the water system, etc. 
Dir. Gonda suggested that we also consider parameters for homeowners cutting downed trees against advice:  
What is acceptable for homeowners to do?  Apparently the owner on Scenic may have aggravated the 
problem.  Guidelines could be as simple as “if the Fire Department tells you not to do it, don’t.”  Smith-Berdan 
suggested a checklist:  first call 911, then [a,b,c]. 
 

• Discussion item:  Board SWOT exercise completion and results:  Deferred to March. 

PUBLIC MEETING ADJOURNMENT TO CLOSED SESSION:  The Public Session was adjourned to Closed Session at 8:05 
p.m. 

READJOURNMENT TO OPEN SESSION:  The Public Session was readjourned at 9 p.m. to report the following action items 
which were discussed in Closed Session: 

Action item:  Review and approval of new employee performance review form:  A new employee performance review form, 
recommended by GM Cortez and the HR Committee, was approved. 

Action item:  Approval of plan to compensate employees for personal mobile phone use on the job:  Approved. 

Action item:  Approval of Water Operator anniversary performance-based increase:  Approved. 

ADJOURNMENT:  The meeting was adjourned at 9:10 p.m. 

 

 

________________________________________ ______________________________________ 

Louise West, Secretary     David Wade, President 


