
   
 

MINUTES 
Forest Lakes Mutual Water Company 

Board of Directors Meeting July 9,  2019 -- 7:00 p.m. 
Public Session 

910 Fern Avenue, Felton CA 
 

CONVENE MEETING/ROLL CALL:  The meeting was called to order at 7:00 p.m. by President D. 
Wade.  Attending:  Directors Smith-Berdan, Dennis, Wade, Yatson, West.  Absent with notice:  Dirs. 
Gonda and Wood.  Staff:  D. Cortez.  Shareholder:  C. Barauskas. 
 
ADDITIONS/DELETIONS TO AGENDA:  None. 
 
SHAREHOLDER/PUBLIC COMMENTS:  D. Wade said that a shareholder reported that a culvert on 
Ferrari near 1510 should be checked; water goes in but does not come out.   
 
APPROVAL OF MINUTES:   

• June 18, 2019 Board of Directors Meeting, Public Session:  Dir. Dennis moved to approve; 
Dir. Smith-Berdan seconded.  Motion passed. 
              

COMPANY REPORTS: 
• Financial Reports:   GM Cortez reviewed the June Financial Summary, noting the following:  

Beginning cash on hand, $677,153.68; ending, $660,602.51.  YTD expense overview 
showed budgeted amount of $367,462.89 vs $379,541.28 spent.  Note:  The amount spent 
included the return of the FEMA funds.  Annual revenue YTD income is $481,894.88; 
budgeted, $404,714,64.  Cortez noted that office expenses were over budget due $1000 
spent for job ads. 

• Operations Report:   
(Includes Water Conservation report) 
Cortez reviewed water system updates and issues for June, 2019: 

• Efforts ongoing to secure proposals for drilling a replacement for Well 4B.   
• Construction of the new filter building for Wells 3A&B has begun.  Building should be 

completed soon, after which plumbing and electrical can start. 
• Tank 7 electrical can move forward, as owner signed off on agreement.  Waiting to get 

revised electrical bid. 
• A valve at the Gold Gulch Filter malfunctioned, requiring Tank 10-2 to be drained and 

refilled. 
• System leaks:  Several main leaks in June  were identified and repaired. 
• Auto controls for Wells 8C and 8F, that supply water to Tank 8, malfunctioned.  Problem was 

identified and failed part replaced.   
• Water conservation:  Although use was up for the month, it was still lower than comparable 

periods, showing that shareholders continue to conserve.  Of particular note was that the 
system loss rate for the month was only 12.3%. 

 
ADVISORY COMMITTEE REPORTS: 

• Recreation Committee:  None 
• HR Committee:  Will be addressed in Executive Session 
• Water Committee:  None 
• Road & Safety Committee:  Project updates: 



   
 

The planned work on Laurel has been completed.  Staff is continuing to do patching.  
Contract has been signed for the work on Pine.  Cortez has met with several engineers re:  
Scenic project.  Estimates are in the range of $400K for an appropriate “fix.”   

• Rules Committee:   
 Follow-up:  Shareholder letter re:  multiple water connections:  Deferred until Dirs. Gonda 

and Wood are present to share the draft of the letter.   
• Finance Committee:  The Audit Committee conducted its review on 6/12/19 and found that 

the financial records are well maintained with good control over operations.  FLMWC’s 
financial records are in good standing and meet accepted accounting guidelines.  Records 
for Payroll and Benefits were also found to be acceptable and in good order. 

• Strategic Planning Committee:  See Discussion item. 

NEW BUSINESS: 

• Action item:  Approval of Bank Signature Authorization Resolutions for all accounts:  Cortez 
explained that Liberty Bank, Wells Fargo, and Lighthouse all need a letter of resolution to 
change the contacting officers for FLMWC.  [This is due to change of Board members with the 
June election.]  It was moved to change the contacting officers and authorized signers on all 
accounts, to remove Max Mobley and add Pete Gonda to the accounts.  The motion was 
seconded and passed. 

• Discussion/Action item:  Letter to Shareholders re:  by-law change and application of 
“second kitchen” rule: To be continued when Rules Committee members are present. 

• Discussion item:  Fire safety and vegetation management:  D. Wade expressed concern 
both about fire safety and also traffic safety.  Visibility standards at corners and road signs 
have been impacted by vegetation growth.  He noted Quarry and Fern as one such 
intersection; owner has been contacted, plans to clear the area and has begun some work.  
There are concerns about the traffic at Fern and Quarry; numerous incidents reported.  
Corner of Pine is also noted. 

There was a question about FLMWC renting a dumpster, now that Green Waste is restricting 
how much they will pick up.  Another option would be to use the company trailer.  Yatson 
offered to volunteer his truck.  It was suggested that a letter be sent to shareholders bringing 
the issue of vegetation clearance for fire safety to everyone’s attention.   

The Sheriff’s office has been contacted about speeders; a mobile speed indicator sign was 
requested, as well as increased Sheriff presence.   

It was suggested that a pickup schedule for certain streets on certain days could be 
established, to help shareholders with cleanup. 
Trees killed by Sudden Oak Death were noted, as these trees cannot be taken to the dump. 
West asked if a support plan could be considered for people who are unable to afford 
removing these dead trees, along the lines of the rebate program for energy efficient 
appliaces.   
 
Yatson asked if the pumphouse on William Way has a life electric connection.  It was active 
when the well was running; now that the well is not operated, this connection is probably not 
needed.  Cortez to ask staff to check.   



PUBLIC MEETING ADJOURNMENT TO CLOSED SESSION:  The public meeting was adjourned at 
7:35 PM. 

RECONVENE TO OPEN SESSION FOR ACTION ITEM REPORTING:  The meeting was reconvened at 
8:15 PM to report the following action items from the executive session: 

• The General Manager was authorized to consult our attorney re:  the billing dispute with First
Alarm.

• The General Manager was authorized to request a bid for a survey of the area involving a
hazardous tree.

PUBLIC MEETING ADJOURNMENT:  The reconvened public meeting was adjourned at 8:20 PM. 


