
 
 

MEETING MINUTES 
Forest Lakes Mutual Water Company 

Board of Directors Meeting October 13, 2020  7:05 p.m. 
Public Session 

  910 Fern Avenue, Felton CA 
On-line meeting due to COVID 19 Shelter-in-place order 

 
 
CONVENE MEETING/ROLL CALL: The meeting was called to order at 7:05 PM by President D. Wade.  Attending: Directors P. 
Gonda, S. Smith-Berdan, L. Dennis, S. Yatson, B. Davidson, and H. Wood. Shareholders: C. Clement 
 
ADDITIONS/DELETIONS TO AGENDA: S. Smith-Berdan would like to discuss fire safety measures 
 
SHAREHOLDER/PUBLIC COMMENTS:  
 
APPROVAL OF MINUTES:   

• September 8th, 2020 Board of Directors Meeting, Public Session 
• September 13th, 2020 Annual Shareholder Meeting, Public Session 

 L. Dennis moved to approve the September 8th and September 13th meeting minutes, S. Smith Berdan seconded the 
motion. Motion approved by unanimous vote. 

 
COMPANY REPORTS: 

• Financial Reports:  
General Manager D. Cortez reviewed the financial report: 
• Beginning cash on hand: $719,393.41 
• Ending cash on hand: $667,868.36 
• Income through Sept. 30: $582,898.60 
• Spent through Sept. 30: $510,521.40 
• Net Income: $72,377.20 

• Added overages: 
• 521 Water Disinfection/Treatment – higher than usual need for chlorine & residual test equipment 
• 720 – Recreation – Supplies, repair & maintenance – new set of stairs, new fence – will need to build a new 

guardrail at end of enclosure as boards are rotted. Project to be completed after removal of dam boards 2020 or 
spring 2021 – weather dependent.  

• 881 Education/Training – board approved backflow installer and testing for Cody – to allow FLMWC staff to install 
necessary backflow devices as part of our cross connection control program. 

 
 P. Gonda moved to approve the financial report; S. Yatson seconded the motion. Motion approved by unanimous vote. 

 
• Operations Report:  

• Last month’s production: 1,298,691 gal. 
• Production: 1,203,205 gal. 95,000 gallons less than was produced during the evacuation. 
• Production is based on use. Wells only run when tanks drop to a level that signals that they need water. Once the tanks 

signal the need, it triggers the wells to turn on and begin pumping water into the tanks. This again highlights the fact that 
more water was used by those who left water running during evacuation than was used while residents were here. 

• Average household use:  104 gpd 
• Loss Rate 15.7%, interestingly the loss rate during evacuation while 10A and 10D were not running was only 1.5%, some 

of this is due to the nature of interpolation, which is not exact, but it also made me wonder if the meters need to be 
replaced. They might be indicating that they are pumping more water than they actually are which would result in a higher 
production to use ratio. I researched those ratios over several months and there is some historical evidence indicating 
that this could be the case but not enough to confirm. We will watch the production numbers for those wells and compare 
them over the next few months to see if there appears to be a trend. 

• 8 High users, one is a known leak and owner has been contacted. 
 



 
 

ADVISORY COMMITTEE REPORTS: 
• Water Conservation Committee: no updates 
• Recreation Committee:  

 S. Smith Berdan discussed a possible social distance outdoor small gathering for Halloween, including Leili’s ice 
cream truck which are safe, pre-packaged ice creams with contactless service.  Shareholder C. Wade to book ice 
cream truck 

• HR Committee: to be discussed in the closed session meeting 
• Water Committee: no updates 
• Road & Safety Committee:  

 3 culvert projects budgeted for 2021: 
• Large culert on Quarry (engineering planned for 2021; construction for 2022 
• Lakeside & Gold Gulch 
• Ferrari 

 Paving projects budgeted for 2021: 
• Lower Lakeside 
• Madrona Rd 

• Rules Committee: no updates 
• Finance Committee: no updates 
• Strategic Planning Committee: no updates 

 
NEW BUSINESS: 

• Discussion item: Change Recreation committee to Community Involvement Committee 
o Put it out to the neighborhood to increase involvement 
o Expand the scope of the committee to include emergency preparedness information, CERT, etc.  
o Offer volunteer community service credits for students in the neighborhood 
o Encourage community-focused topics such as events and communications (unrelated to roads/water) to be managed 

by the committee, removing assumed responsibility to water company 
 B. Davidson suggested being very clear about what is or is not the responsibility of this committee to make 

sure we mitigate any possible complications or issues  
 P. Gonda and D. Wade to draft an email to send to community members interested in planning and building 

out this committee, it will require an ideation meeting and then to be run by the Rules Committee for clear 
outlined expectations and responsibilities 

 
• Discussion item: Fire Safety, Reducing Wildfire Risk Information  

o Dir. L. Dennis shared a poster with good information regarding reducing fire risk around properties, and will find a 
way to share the information with the rest of shareholders 
 

• Discussion item: Budget for a water systems consultant for the year 2021 – understands water company capital 
improvements and evolving state regulations 

o GM D. Cortez shared that Water Operator Joel Busa’s time is decreasing and reviewed the need to plan for possible 
increase budget item for possible additional support needed in this area. 

o GM D. Cortez also shared updated list of capital improvement projects estimated at $193,340 and outlined those 
projects recommended to be completed in 2021, totaling about $78,000. Remainder will be planned for future years. 

 
• Discussion/Action item: 1190 Scenic Temporary slide/drainage repair and paving 

o Concerns for the section of road at 1190 that is sinking and requires rock every year to keep it in tact as much as 
possible. If we have a wet winter, there is a risk we could lose this portion of road and residents between the slide 
(from 2017) at 1260 Scenic and 1190 Scenic would be trapped. 

o GM D. Cortez share the Road Committee’s recommendation for a short term repair that could last upwards of 5 years 
 Includes curtain drain, rock base, portoblock wall to hold back any dirt, and a ditch that runs to the existing 

culvert that is further up the road to manage water drainage, and pave the entire section of roadway 
o L. Dennis made a motion to approve the 1190 Scenic project of $27,625 as recommended by the Road Committee; 

P. Gonda seconded the motion. Motion approved by unanimous vote. 



 
 

 
• Discussion item: Excessive use fees during the evacuation 

o Shareholder C. Clement shared there was no update from the excessive use case at their property; most other 
discussion for this topic will take place in the closed session.  
 

• Discussion item: Implementing 2nd assessments for ADUs beginning in 2021 
o GM D. Cortez shared that a notice will need to be drafted, approved, and ready to go into assessments by December 

for shareholder properties that have an ADU that meets requirements to be charged the additional half-assessment. 
Recommended the Rules Committee meet to discuss this and execute 

 

PUBLIC MEETING ADJOURNMENT TO CLOSED SESSION: The meeting was adjourned at 8:25 PM 
 
RECONVENE TO OPEN SESSION FOR CLOSED SESSION ACTION ITEM REPORTING 

The executive session was adjourned at 9:16 PM and immediately reconvened to open session to report the following: 
 The Board approved the September 8th Board Meeting and September 13th Annual Shareholder meeting closed 

session meeting minutes. 
 The Board took action to approve part time administration support for the General Manager. 
 The Board discussed revised policy in excessive water usage and writing notices for excessive use during 

evacuation. 
 
MEETING ADJOURNED 


